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SOLICITATION INFORMATION 

Bid Number: AX-23-005 Solicitation 
Issued: June 15, 2023 

Description: EXCLUSIVE BEVERAGE VENDING & POURING RIGHTS 

PROPOSALS MUST BE RECEIVED NO LATER THAN: 

July 20, 2023, 2:00 pm CST 

 
Proposals shall not be accepted after the designated bid opening date and time.  In accordance with Arkansas 
Procurement Law and Rules, it is the responsibility of vendors to submit proposals at the designated location on or 
before the bid opening date and time. Proposals received after the designated bid opening date and time shall be 
considered late and shall be returned to the Vendor without further review. It is not necessary to return "no bids”. 
 

Received proposals will remain unopened until the date and time of bid opening.  

 

DELIVERY OF RESPONSE DOCUMENTS 

 

mailto:rhonda.caton@uafs.edu


 

2 
 

INTRODUCTION 
SECTION 1 

 
INTRODUCTION 
 
The Board of Trustees of the University of Arkansas, acting for and on behalf of the University of Arkansas at Fort 
Smith (“the University” or “UAFS”), is seeking competitive proposals for the sale, distribution and merchandising 
in a beverage and pouring rights agreement.  
  
The University’s goal is to enter into an exclusive agreement with a single qualified and reputable vendor  to 
furnish the items and services stated herein. The University hopes to establish a relationship that will complement 
the many new and exciting initiatives underway. The main objective is to enter into an agreement and partnership 
with the successful Vendor for beverage sales to enhance current operations and service levels while maximizing 
financial support to the University. This partnership will create new opportunities to provide substantial benefits 
for the University and its beverage supply partner. The Vendor will work with the University to promote the sale 
of a national brand with a complete selection of high-demand current and future products provided through 
state-of-the-art equipment and quality service.  
 
In consideration of this exclusive commitment, the University requests appropriate compensation. Proposals must 
specify the amount, form and term of compensation for this commitment and any additional compensation that 
may be available to the University upon the exercise of the option to continue the pouring rights program up to a 
10-year term. 
 
The University solicits specific suggestions and expectations regarding the opportunity the University is providing 
for exclusivity.  
 
 

     OVERVIEW OF THE UNIVERSITY OF ARKANSAS AT FORT SMITH 
       

The University of Arkansas at Fort Smith was established in 1928 as a junior college extension of the public-school 
system. Most of its history is that of a two-year institution that has operated under several names including Fort 
Smith Junior College, Westark Junior College, Westark Community College, and Westark College.  
 
On December 15, 2000, the respective governing boards of Westark College and the University of Arkansas System 
entered into an agreement to merge Westark with the System as a four-year, baccalaureate institution. UAFS 
became a four-
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UAFS ENROLLMENT 
 
The University

https://uafs.edu/
https://uafortsmithlions.com/
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OVERVIEW OF REQUEST FOR PROPOSAL 
SECTION 2 

 
 
The University is seeking to award a term contract to the successful Vendor that can provide the best overall value 
to the University. The University reserves the right, in its sole discretion, to award a contract to the Vendor that 
provides the most advantageous proposal for the University. Within this RFP, vendors will have the opportunity to 
quote on an exclusive University-wide proposal for beverage vending machines and pouring operations that 
ensure a high level of revenue to the University while balancing that goal against a competitive marketplace for 
the products. 
 
GOALS OF THE PROCESS 
 
The goals of the RFP process include substantial growth and profitability of beverage and vending sales by 
maximizing the availability and delivery of beverage and vending services and by developing creative sponsorship 
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• Chartwells – Food Court & Lion’s Den Dining. UAFS currently has an exclusive contract with Chartwells to 
provide and manage the University’s food service program including residential dining and retail dining on 
campus.    
 

• Follett – Lion’s Bookstore. This would be a non-exclusive arrangement. Contract pricing under the 
arrangement may be made available to the Lion’s Bookstore, but the successful Vendor would not have 
exclusive rights to sell its product at this bookstore operation. This is the only location on campus that 
would be allowed to sell more than one brand. 

 
EXCLUSIONS: 
 

• The Bakery District (non-University owned / leased space) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 





 

8 
 

student card readers; a schedule malfunction, payment of commission checks, gross sales report on a 
monthly basis, and annual accountings on the June 30 fiscal year of UAFS.  

 
5. The agreement shall contain terms concerning exclusivity, provisions for termination, obligations for 

taxes and insurance, compliance with applicable laws, regulations and policies, provisions for 
confidentiality to the extent permitted by law, representations and warranties of the respective parties, 
and other matters generally contained in similar agreements in the industry with public universities. 

 
B. MANAGEMENT AND OPERATIONAL REQUIREMENTS 

 
1. The Vendor is responsible for the set-up, installation and operational efficiency of all beverage 

equipment, accessories, product, and CO2 for all dispensing locations which may now exist or may be 
added in the future. 

2. The beverage agreement will be in effect during the entire year, but with reduced sales volumes during 
the summer months and university holiday periods. The level of services must be acceptable to the 
University at all times. 

3. The premises, equipment, supplies, and facilities shall be maintained in a satisfactory condition 
throughout the term of this contract. The Vendor shall adhere to the highest standards of cleanliness and 
sanitary practices. The V
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c. The Vendor must provide sufficient vending service representatives on the premises of the University to 
replenish machines as required, correct malfunctions of equipment, and promptly address complaints 
of short-change or other items of customer dissatisfaction.  

d. All employees providing any type of service to vending machines, fountain or university food service 
equipment, or pouring equipment, are to be uniformed personnel with name badges or other 
identification prominently displayed.  

e. The Vendor will provide a professional manager who will be accessible to university staff and 

https://uafs.edu/student-life/campus-safety/title-ix/_documents/policy_procedure_on_complaints_of_discrimination_and_harassment_non-title_ix.pdf
https://uafs.edu/student-life/campus-safety/title-ix/_documents/policy_procedure_on_complaints_of_discrimination_and_harassment_non-title_ix.pdf
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d. The Vendor shall supply CO2 for all locations at no charge and shall be responsible for installing gas lines 
to the dispensing equipment where such installation is necessary. The University will be responsible for 
passage through walls, ceilings, etc., however, the University reserves the right to withhold approval of 
dispensing equipment if the total investment required is not acceptable.  

3.
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5. Vendor shall maintain sufficient staff of trained service personnel to ensure prompt, efficient maintenance 
of the equipment.  

6. Vendor must respond to reports of malfunctioning equipment and repair or replace the unit within eight (8) 
working hours, Monday through Friday, excluding holidays.  

 
F. PRODUCT REQUIREMENTS 

 
1. The Vendor shall provide bottled and canned offerings according to deemed best practices.  
2. The University reserves the right to approve of all packaging, as to quality, size, graphics, and appearance, 

and to approve of any messages or advertising appearing on any packaging. 
 

G. SELECTION OF PRODUCT 
 
1. The Vendor shall provide to the University its complete line of carbonated and non-carbonated vended 

beverages, including but not limited to water, soda, juice, punch, tea, energy, and sports drinks products.  
2. The University shall have the exclusive right to select the various kinds of products to be vended. It is the 

intent of the University to ensure the majority of products are nationally advertised name brand first quality.  
3. If required by the University, the Vendor must remove products that do not, in the opinion of the University, 

meet the required criteria and replace those products with other products selected by the University.  
4. If required by the University, the Vendor must furnish additional products in the machines as customer 

demand changes and/or new products become available.  
5. The Vendor shall provide at a minimum one (1) healthy option, such as, water, fruit juice and other non-

carbonated selections. 
 

H. PRODUCT PRICING 
 
1. The University must agree to pricing. The selling price of all merchandise, including bottled and canned soft 

drinks, water, isotonic, energy drinks and any other products provided under the agreement shall be at a 
level mutually agreed upon by the university and the Vendor, which will not be higher than the price 
normally charged to the public in the Fort Smith, Arkansas, area.  

2. Any requests for price changes by the Vendor for products provided under this agreement will require the 
specific and advance approval of the University. If the Vendor desires to make changes in the price, quality, 
or quantity of beverages provided hereunder, the Vendor must submit the requested changes and 
justification for the changes in writing to the University. Requests for price changes must be submitted no 
later than March 15 to become effective July 1 of each contract year. These requests must be accompanied 
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4. The vendor shall submit monthly the same information by individual vending machine and food service or 
other product delivery location.  

5. The vendor shall submit to the University within sixty (60) days following the close of its fiscal year a balance 
sheet, income statement, and statement of retained earnings accomplished by a certified public 
accountant’s statement. 

6. The vendor shall report to the University’s Office of Public Safety any and all acts of fraud, vandalism, 
damage, abuse, or lost/stolen product from their machine. The vendor shall request a University incident 
report and place on file a copy of that report to the Director of Procurement for the contract file. Any and all 
actions to reduce damage and/or lost revenues will be discussed and mutually agreed upon by the vendor 
and the University.  

7. The vendor must maintain a record of service calls that includes the machine number, location and type, 
time and date of the call, action taken, and the time and date repairs were made., These records must be 
furnished to the University on a quarterly basis or upon request.  

8. The term “Gross Revenues” as used herein should be construed to include all monies inserted and retained 
in the vending machines of vendor, 
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4.    The Vendo



mailto:rhonda.caton@uafs.edu
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BEVERAGE POURING OPERATIONS 
SECTION 4 

 
The University currently distributes and/or promotes beverages through the following operations: 

 
1. Dining Hall & Food Court 
2. Bookstore 
3. Vending machines 
4. Athletic facilities - concessions 

 
The Pouring Rights Program will support existing and future University distributions. Proposals should reflect the 
beverage supply company’s commitment to provide products, equipment, service, and marketing support to each 
current, additional, or alternative distribution channel identified in this RFP.  

 
A. SPECIFICATIONS  
 
All beverages will be made available to the University in packages and pursuant to specifications reasonably 
requested by the University. The proposal shall identify all beverages sold or distributed by the beverage supply 
company, including all specifications that fully describe the portion size, packaging, and dispensing capability in 
concentration (if applicable) of each beverage. The proposal should include a complete listing of all syrup and 
concentrate flavors offered by the beverage supply company.  
 
B. COMMITMENT  
 
Each Proposal shall also include the following:  
1. A demonstration of the beverage supply partner’s commitment to supplying, installing, servicing, and 

maintaining all new, state-of-the-art beverage vending equipment at no cost to the University.  
2. A statement regarding the beverage supply partner’s commitment to providing professional quality product 

selection labels at no cost to the University.  
 

C. BEVERAGE PROGRAM MARKETING SUPPORT  
 

The University recognized the importance of timely and effective marketing to promote the sale of beverages on 
campus. These efforts are intended to support the sale of beverages on campus through all distribution channels 
(i.e., food service, retail, vending, athletic facilities, etc.). The Plan should include suggested strategies for the 
development and implementation of marketing initiatives.  

 
D. COMMISSION CHECKS 

 
Must come to the UAFS Business Office, Attn: Accounts Receivable, PO Box 3649, Fort Smith, AR 72913. 
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PROPOSAL REQUIREMENTS 
SECTION 5  

 
PROPOSAL FORMAT 
 
Contractor’s proposal should include the following information in the order specified. If the Contractor fails to provide 

mailto:rhonda.caton@uafs.edu
https://uafs.edu/about/offices-and-services/finance-and-administration/procurement/bids.php
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Required Copies and Redacted Copy. Vendor must submit: 
a. One (1) hard copy of the proposal.   
b. One (1) redacted (marked “REDACTED”) copy of the proposal, preferably on a flash drive.  (See 

Proprietary Information) 
 

Proprietary Information. UAFS will rely on a Freedom of Information Act (FOIA) exemption to withhold all information 
contained in any submitted bid document to the University until the notice of intent to award has been completed.  

a. UAFS will also rely on an FOIA exemption to withhold the certified bid tabulation until after the notice 
of intent to award has been completed. After that time and pursuant to Arkansas statute, bid 
information will be available for public review upon FOIA request.   

b. All proposers are hereby advised that any information that they may consider to be confidential or 
proprietary and would give a competitive advantage if disclosed, should be identified, along with a 
statement as to whether or not a claim of confidential or proprietary privilege is being asserted.  If 
such information is later sought by a FOIA request, the Bidder will be allowed to justify its claim of 
privilege and UA Fort Smith will assess the validity of said claim in advance of any release.  
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requirements found in 36 C.F.R. §1194.21, as it existed on January 1, 2013 (software 
applications and operating ICSs) and 36 C.F.R. § 1194.22, as it existed on January 1, 2013 
(web-based intranet and internet information and applications), in accordance with the 
State of Arkansas technology policy standards relating to accessibility by persons with 
visual impairments.  

B. ACCORDINGLY, THE VENDOR EXPRESSLY REPRESENTS AND WARRANTS to the State of 
Arkansas through the procurement process by submission of a Voluntary Product 
Accessibility Template (VPAT) for 36 C.F.R. § 1194.21, as it existed on January 1, 2013 
(software applications and operating ICSs) and 36 C.F.R. § 1194.22, that the technology 
provided to the State for purchase is capable, either by virtue of features included within the 
technology, or because it is readily adaptable by use with other technology, of: 

1. Providing, to the extent required by Arkansas Code Annotated § 25-26-201 et seq., 
as amended by Act 308 of 2013, equivalent access for effective use by both visual 
and non- visual means 

2. Presenting information, including prompts used for interactive communications, in 
formats intended for non-visual use 

3. After being made accessible, integrating into networks for obtaining, 
retrieving, and disseminating information used by individuals who are not 
blind or visually impaired 

4. Providing effective, interactive control and use of the technology, including 
without limitation the operating system, software applications, and format of the 
data presented is readily achievable by non-visual means 

5. Being compatible with information technology used by other individuals with 
whom the blind or visually impaired individuals interact 

6. Integrating into networks used to share communications among employees, 
program participants, and the public 

7. Providing the capability of equivalent access by non-visual means to 
telecommunications or other interconnected network services used by persons 
who are not blind or visually impaired 

C.   State agencies cannot claim a product as a whole is not reasonably available because no 
product in the marketplace meets all the standards. Agencies must evaluate products to 
determine which product best meets the standards. If an agency purchases a product that 
does not best meet the standards, the agency must provide written documentation 
supporting the selection of a different product, including any required reasonable 
accommodations. 

              D.   For purposes of this section, the phrase “equivalent access” means a substantially similar ability to      
         communicate with, or make use of, the technology, either directly, by features incorporated within the    
       technology, or by other reasonable means such as assistive devices or services which would constitute    
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Publicity. Vendor agrees that it shall not publicize this agreement or disclose, confirm or deny any details 
thereof, to third parties or use any photographs or video recordings of the University name in connection with 
any sales promotion or publicity event without the prior express written approval of the University. 
 
Reservation. This solicitation does not commit UAFS to award a contract, to pay costs incurred in the 
preparation of a proposal in response to this request, or to procure or contract for commodities or services. 
 
General Requirements – State of Arkansas
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SELECTION CRITERIA 
SECTION 6 

 
 

SELECTION CRITERIA 
 
UAFS will utilize a proposal evaluation team for the evaluation of this RFP. The award will be based on the proposal judged 
to be in the best interest of UAFS.   
  
It is the intent of the University to award an Agreement to the respondent deemed to be the most qualified and 
responsible firm(s) who submits the best overall proposal based on an evaluation of all responses. Selection shall be 
based on UAFS assessment of the Vendor’s ability to provide adequate service, as determined by the evaluation 
committee elected to evaluate proposals.  
 
Submission of a proposal indicates proposer’s acceptance of the evaluation technique and proposer’s recognition that 
some subjective judgments must be made by UAFS during the assigning of points. 
 
Selection of the successful Vendor will be determined in committee by evaluation of several factors:  
 
1. Preliminary Evaluation and assignment of tentative rating points.  
2. Final Evaluation and assignment of final rating points.  
 
Vendor should address each item listed as point scoring criterion in this section to be assured a complete evaluation.  
The factors which will be evaluated are vendor’s proposed: 
 

A. FINANCIAL STRUCTURE AND TOTAL ECONOMIC VALUE  60 pts 
• Highest financial consideration (exclusive rights compensation and any other 

cash compensation value), plus other incentives (such as donated products, 
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AWARD: This contract will be awarded to the company receiving the highest overall score based on the selection 
criteria, and who is responsive and responsible to all other terms and conditions of this proposal.  
 
FINAL AGREEMENT DOCUMENT-Bidder shall include with his proposal response any documents for which they expect 
the University to become a party to with respects to this service. The University shall review the same and make the 
necessary modifications, prior to mutual signatures. 
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ANTICIPATED SCHEDULE OF EVENTS 
SECTION 7 

 
 

ID Event Description Date 

1 Release of RFP June 15, 2023 

2 Questions from bidders due June 26, 2023; 4pm CST 

3 Answers to questions posted* July 6, 2023 

4 RFP response deadline July 20, 2023; 4pm CST 

5 Notice of intent to award* Summer 2023 

6 Contract commences TBD 
 *Anticipated Dates.  
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The University is an instrumentality of the State of Arkansas and is entitled to sovereign immunity. The parties agree 
that all claims, demands or actions for loss, expense, damage, liability or other relief, either at law or in equity, for actual 
or alleged personal injuries or property damage arising out of or related to the agreement by the University or its 
officers, employees, agents or designated representatives acting within the official scope of their position, must be 
brought before the Claims Commission of the State of Arkansas. With respect to such claims, demands, or actions, the 
University agrees that: (a) it will cooperate with the Vendor in the defense of any claim, demand or action brought 
against the Vendor seeking the foregoing loss, expense, damage, liability or other relief; (b) it will in good faith 
cooperate with the Vendor should the Vendor present any claim, demand or action of the foregoing nature against the 
University to the Claims Commission of the State of Arkansas; (c) it will not take any action to frustrate or delay the 
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OFFICIAL PRICE SHEET-A 

 
 
 
List all beverage type items and the price of each that you propose be dispensed in the machines:  
 
Product / Packaging  Price    Product / Packaging  Price  
 
____________________ $__________   ____________________  $__________  
 
____________________  $__________   ____________________  $__________  
 
____________________  $__________   ____________________  $__________  
 
____________________  $__________   ____________________  $__________  
 
____________________  $__________   ____________________  $__________  
 
____________________  $__________   ____________________  $__________  
 
____________________  $__________   ____________________  $__________  
 
____________________  $__________   ____________________  $__________  
 
____________________  $__________   ____________________  $__________  
 
____________________  $__________   ____________________  $__________  
 
Use additional sheets if required.  
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OFFICIAL PRICE SHEET-B 
 
 

Section I  
 
Percentage of sales royalties paid to UAFS – vending machines     _________________ %  
 
Percentage of sales royalties paid to UAFS – athletic concessions    _________________ %  
 
Percentage of sales royalties paid to UAFS – food court & dining hall    _________________ %  
 
 
 
Section II 
 
Other Financial Considerations & Incentives offered (if any): 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Section III 
 
Other creative offerings, enhancements, donated product, or sponsorships: List any other offerings below and the 
associated benefit. 
 
 
 
 
 
 
Use additional sheets if required.  
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BID SIGNATURE / ACKNOWLEDGEMENT PAGE AX-23-005 
 
 

THIS PAGE MUST BE COMPLETED AND SUBMITTED WITH YOUR PROPOSAL 
 
I, the undersigned duly authorized representative of the proposer, understand that the proposal must be signed by the 
proposer or an authorized representative of the proposer.  Further, I acknowledge that I have read and understand all the 
proposal instructions, specifications, terms and conditions, and agree, on behalf of myself and the proposer to be bound 
by them. 
 
Receipts of the following Addenda are hereby acknowledged: (List all / any Addenda) 
 
ADDENDUM NO._________________________ 
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ATTENTION BIDDERS – EO POLICY 
 

 
  

Act 2157 of 2005 of the Arkansas Regular Legislative Session requires that any business or person bidding, responding to 
a request for proposal, request for qualifications, or negotiating a contract with the State for professional or consultant 
services, submit their most current equal opportunity policy (EO Policy). 
 
Although bidders are encouraged to have a viable equal opportunity policy, a written response stating the bidder does 
not have such an EO Policy will be considered the bidder’s response and will be acceptable in complying with the 
requirement of Act 2157. 
 
Submitting the EO Policy is a one-time requirement. The University of Arkansas at Fort Smith Procurement Department 
will maintain a database of policies or written responses from bidder. 
 
NOTE: This is a mandatory requirement when submitting an offer as described above. 
 
Please complete and return the attached form with your bid. 
 
Should you have any questions regarding this requirement, please contact this office by calling (479)788-7073. 
 
REQUIRED EQUAL OPPORTUNITY POLICY INFORMATION (to be completed by businesses or person submitting 
response) 
 
Check appropriate box: 
 
____ EO Policy attached 
 
 
____ EO Policy previously submitted to UAFS Procurement Department 
 
 
 
 
Company or Individual Name:  
 
          _____________________________________________________________________ 
 
 
Title:_________________________________________ Date:____________________ 
 
 
Signature______________________________________________________________ 
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RFP CHECKLIST 
 
 
 

 
• Introductory Cover Letter 

 
• Exceptions (any exceptions to this RFP, contract or state requirements, etc.) 

 
• Bid Signature / Acknowledgement Page 

 
• Official Price Sheet – A 

 
• Official Price Sheet – B 

 
• Contract & Grant Disclosure 

https://www.dfa.arkansas.gov/images/uploads/procurementOffice/contgrantform.pdf  
 

• EEO Policy 
 

• Site Assessment Verification (page 14) 
 

 
 
 

https://www.dfa.arkansas.gov/images/uploads/procurementOffice/contgrantform.pdf
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NCAA Division I Bylaw 12 and NCAA Divisions II and III Bylaw 14 require that schools provide drug education to all 
student-athletes. The athletics director or athletics director's designee shall disseminate the list of banned-drug classes 
to all student-athletes and educate them about products that might contain banned drugs. All student-athletes are to 
be notified the list may change during the academic year, that updates may be found on the NCAA website (ncaa.org) 
and informed of the appropriate athletics department procedures for disseminating updates to the list. It is the student-
athlete's responsibility to check with the appropriate or designated athletics and/or medical staff before using any 
substance. 

The NCAA bans the following drug classes: 
1. Stimulants.
2. Anabolic agents.
3. Alcohol and beta blockers (banned for rifle only) .
4. Diuretics and masking agents.
5. Narcotics.
6. Cannabinoids.
7. Peptide hormones, growth factors, related substances and mimetics.
8. Hormone and metabolic modulators.
9. Beta-2 agonists.

Note: Any substance chemically/pharmacologically related to any of the classes listed above and with no current 
approval by any governmental regulatory health authority for human therapeutic use (e.g., drugs under pre-clinical or 
clinical development or discontinued, designer drugs, substances approved only for veterinary use) is also banned. All 
drugs within the banned-drug class shall be considered to be banned regardless of whether they have been specifically 
identified. Examples of substances under each class can be found at ncaa.org/drugtesting . There is no complete list of 
banned substances. 

Substances and Methods Subject to Restrictions: 
1. Blood and gene doping.
2. Local anesthetics (permitted under some conditions).
3. Manipulation of urine samples.
4. Tampering of urine samples.
5. Beta-2 agonists (permitted only by inhalation with prescription).

NCAA Nutritional/Dietary Supplements:  
Before using any nutritional/dietary  supplement product, a student-athlete should review the product and its label 
with  the appropriate athletics department and/or medical staff .  

1. Many nutritional/dietary supplements are contaminated with banned substances not listed on the label.
2. Nutritional/dietary supplements, including vitamins and minerals, are not well -regulated and may cause a positive

drug test.
3. Student-athletes have tested positive and lost their eligibility using nutritional/dietary supplements.
4. Any product containing a nutritional/dietary supplement ingredient is taken at your own risk.

As part of its responsibility to provide education about banned substances, athletics department staff should consider 
providing information  about supplement use and the importance of to having nutritional/dietary  products evaluate by 
qualified staff members before consuming. The NCAA has identified Drug Free Sport AXIS™ (AXIS) as the service 
designated to facilitate student-athlete and institutional review of label ingredien ts in medications and 
nutritional/dietary supplements. Contact AXIS at 816 -474-7321 or dfsaxis.com (password ncaa1, ncaa2 or ncaa3). 

http://www.ncaa.org/drugtesting
http://www.dfsaxis.com/


https://dfsaxis.com/users/login
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