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The University of Arkansas – Fort Smith (UAFS) Social Work Program is fully accredited by the
Council on Social Work Education’s (CSWE) Commission on Accreditation. For more information
about social work accreditation contact the Council on Social Work Education (CSWE):
https://cswe.org/Accreditation

The UAFS is accredited by the Higher Learning Commission of the North Central
Association of Colleges and Schools. The United States Department of Education, the
United States Department of Health and Human Services, and the Arkansas State
Approving Agency for Veterans’ Training approve the UAFS. The National Alliance of
Concurrent Enrollment Partnerships (NACEP) accredits the UAFS Concurrent Enrollment
Program.
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This manual is designed
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commitment to respecting all persons. The curriculum supports the purpose of the profession by
providing a curriculum that aides in teaching, scholarship, and service.

1. To prepare gener
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In addition to the social work program goals, your social work education experience focuses on
achieving nine competencies and 31-affiliated behaviors (described below) required by the Council
on Social Work Education (CSWE) for effective social work practice. You will have opportunities
throughout your social work education to acquire knowledge, values, skills, behaviors, and cognitive
and affective processes associated with each competency.

Competency 1: Demonstrate Ethical and Professional Behavior  
Social workers understand the value base of the profession and its ethical standards, as well as
relevant laws and regulations that may impact practice at the micro, mezzo, and macro levels. Social
workers understand frameworks of ethical decision making and how to apply principles of critical
thinking to those frameworks in practice, research, and policy arenas. Social workers recognize
personal values and the distinction between personal and professional values. They also
understand how their personal e
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14. Identify social policy at the local, state, and federal level that impacts well-being, service
delivery, and access to social service. 

15. Assess how social welfare and economic policies impact the delivery of and access to social
services. 

16. Apply critical thinking to analyze, formulate, and advocate for policies that advance human
rights and social, economic, and environmental justice. 

Competency 6: Engage with Individuals, Families, Groups, Organizations, and Communities 
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22. Select appropriate in�
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Also, the director supports students through maintaining field seminar courses concurrent,
providing additional learning opportunities for students to compare practice experiences, integrate
and expand classroom knowledge and theories beyond the scope of their practicum setting. The
director also advises students on field placements options best suited to their interest and learning
needs. 

Overall responsibility for the operation of the field program rests with the director of field
education. Field education policy and procedures shall be governed by the standards for field
education established by CSWE and the UAFS social work program. Additional duties for the
director of field education include developing policy guidelines for the administration of field,
maintaining appropriate files, and obtaining consultation or feedback from faculty, students, and
field agency representatives in regard to field education. This will be done through survey
instruments, personal contact, and formal meetings with the faculty field liaisons, social work
faculty, social work advisory board, or other ad hoc groups (CSWE Accreditation standard 2.1.8-
Field Education). 

Policies, criteria, and procedures for selecting field settings, placing, and monitoring students,
maintaining field liaison contacts, and evaluating student learning and field setting effectiveness are
congruent with the BSW program’s competencies (Accreditation Standard 2.2.7- Field Education). 

Field Agencies: Selection 
The director of field education seeks appropriate field settings for a growing program. Input is
sought from social work faculty field liaisons, faculty, and the social work advisory council. Each new
setting is evaluated to determine appropriateness for social work education, i.e. services offered,
population served, social workers on staff, licensure levels, intern supervisory experience. The
following criteria are used in selecting field agencies:  

o Agency philosophy and standards consistent with professional social work, social work
education and with the mission of the UAFS Social Work Program. 
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Once an agency is vetted, new field instructors receive orientation and training on supervision,
social work competencies and behaviors, learning contracts, BSW student field manual, student
roles, use of task supervisors, what to do when problems arise as well as gatekeeping.
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upon their assessment after reviewing the student’s resume and/or as a result of the pre-
placement interview. Additionally, an agency may request to be removed from the list of approved
agencies, just as the social work department may remove the agency from the list should it no
longer meet the criteria as an approved agency. Agencies located more than one-hour driving
distance from the UAFS campus are utilized on a limited basis, with approval decided on a
case-by-case assessment. Field agency responsibilities include: 
o Complete the Field Agency Packet and Memorandum of Understanding.

o Provide services representative of generalist social work for BSW field practicums.

o Employ social work staff with the recommended practice experience and BSW and/or MSW
degree, who can serve as agency field instructors. 

o If they do not employ a BSW or MSW level staff member, the director of field education
identifies an individual on their staff that is “non-qualified”, however, aligns with the
criteria above. This process is outlined in the section below regarding field instructor
selection.

o Ensure regular ongoing supervision of the student, including pre-scheduled conferences
equivalent to a minimum of one hour per week, and. 

o Be committed to the values and ethics of the social work profession. 

Field Instructors: Selection 
Agency based field instructors approved to supervise BSW students in field placement are ordinarily
required to possess a degree in social work, either baccalaureate or masters, from a
CSWE-accredited program. In all cases, the credentials of the field instructor and the mission of the
agency are expected to be compatible with the UAFS social work program mission and goals. In any
case in which the field instructor does not hold a BSW or MSW from a CSWE accredited program,
the director of field education assesses if there are specific areas that require additional faculty
involvement to ensure that a social work focus, and identification are sustained. The director of
field education or other BSW program staff will provide supplmental supervision
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professional training and experience, (5) A commitment to ethical practice, and (6)  Values and
respects social work as a peer discipline. Approval for non-social
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o Assist the student in the development of the individualized field learning plan.
o Assess the quality of the student’s performance in field and complete the mid-term and final

evaluation instruments provided by the school and review the evaluations with the student.
While an evaluation in a narrative form is not required, they are highly valued, and

not
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practice. The field instructor evaluates the student during midterm and at the end of the semester
(see the midterm/final columns listed on the field learning plan in the appendix below). 

In field seminar, the student is helped to integrate theory and practice, to develop strategies for
improving field performance, to tap the experiences and expertise of peers and instructor, and to
learn to use feedback to further the student’s own professional practice. Field seminars (SOWK
4903, SOWK 4913) require written and oral assignments that are focused on the integration of
theory and practice and is concurrent with enrollment in SOWK 4914 and SOWK  4924 respectively.
At the conclusion of the student’s Field Practicum II, students will submit a BSW professional
portfolio in the field seminar (SOWK 4913) as part of their final evaluation in the BSW program. 

Prerequisites for Social Work Practicum I
The following prerequisites are required to formally apply for field practicum/seminar courses:

o Officially admitted to the social work professional program and be in good standing.

o Maintain a cumulative GPA of 2.0 or better. 

o Completed a minimum of 90 college credit-hours. 

o Satisfacto
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education meets with the department to discuss if there can be an exception made on behalf of the
student to allow them to move on to field. If not, then the student is notified that they will not be
able to move on to field or submit a formal field application until the following fall semester. Once
the director of field is notified that the students have met criteria, the students are sent and asked
to submit a formal application, (the Field Practicum Student Application and Statement of Criminal
Record in the appendix) to the director of field education. The deadline for application for the Fall
semester is the preceding March 30th. Once all applications are submitted, students then meet with
the director of field education through a formal field advising appointment to discuss in deeper
detail their areas of interest for possible placement. The field director considers student preference
and convenience, but educational need takes precedence in the matching process. Based on
experience in working with agencies, the director of field knows which agencies can help to meet
the student’s learning objectives best. The director of field education also knows which agencies
require certain background checks and is informed during the formal field advising meeting by the
students if there is a concern with a background check. This information is considered when placing
students as well based on the agency’s requirements. While we see the overall process between
student and school as being collaborative, the faculty is responsible for ensuring the educational
appropriateness of the placement. For the spring semester placements, students are sent a follow
up email from the director of field education by the preceding October 31st, asking if any updates
need to be made to the student’s original application, i.e. areas of interest have changed,
geographic areas have changed, etc.
The student’s placement for the semester is confirmed by an email from the director of field
education sent to the student and the field instructor of the assigned agency. After students are
notified of the placement which they will be assigned for the semester, they are then expected to
contact the agency for an interview. Once accepted by the agency, students comሀ@䔈
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If a student is not accepted by the agency, Steps 4-6 are repeated.
Once successfully completing the above steps, the student collaborates with the agency field
instructor to confirm the agency orientation requirements, a starting date, and a weekly schedule.
Students are advised to contact their field instructor no later than the week preceding the
beginning of the placement to clarify when, where, and with whom they will report for their first
day of placement. Students negotiate a weekly/hourly schedule with their field instructor by the
end of the first week in placement that accommodates their class schedule and the agency’s needs
or recommendations for their optimal educational experience in that setting. Students are not able
to begin earning field hours prior to the beginning of the semester’s courses. It is the student's
responsibility to maintain the agreed-upon schedule.

It is recognized there may be exceptions to the process outlined above based on student or
organizational needs. The process as outlined is not intended to rule out viable field placement
options that meet the CSWE standards. For example, it is not unusual for a student to identify a
viable placement agency that has never applied for approval as a field agency and request a
placement there. A student must notify the director of field education prior to receiving their
official placement for the semester of an agency that may be a viable placement. In such cases, the
director of field education determines if the agency would be a viable placement, based on the
criteria set for selecting field placements, for the field education program. If determined that the
agency would be a viable placement, the agency must complete the application process, be
evaluated, and approved as an eligible field agency. The agency will be provided consultation and
orientation by the director of field education during their application process.

Students are asked to not initiate contact with any agency already listed as a prospective agency. To
do so can compromise the equal opportunity of all students interested in the agency. It also risks
jeopardizing both the student’s and the school’s relationship with the agency as it violates
established procedures between the agency and the BSW program.
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o Cell phones should be turned off during seminar class and, at the discretion of the field
agency, during field practicum hours. Cell
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student, or the student may use the UAFS Powell Student Health Clinic located in the
Pendergraft-Smith Health Science building on the second floor; 

o TB test and return a result of negative before starting field education placement. This may
be obtained through your primary care physician, the local health clinic or the UAFS Powell
Student Health Clinic; 

o Limited liability practice insurance, usually available at a discounted rate to students from
NASW (see https://naswassurance.org/liability-products/ for details), and/or; 

o Background check(s), parking, and other miscellaneous charges associated with their field
practicum placement. 

Student Self Disclosures 
Students need to be aware that when they participate in any form of internet social networking,
they may be disclosing information about themselves which could possibly have a negative and
perhaps deleterious impact on their personal character, professional development as well as the
reputation of their field agency. Such occurrences often represent a cause for action for the field
instructor or the field agency. 

Freedom of Information 
Information about a student intern that a field instructor shares with the director of field education
and/or the BSW program director may be shared with the student. Similarly, students are free, if
they wish, to see any forms or notes the director of field education or faculty personnel maintain on
students to assist in planning and developing placements for them and assigning them to particular
placements. All these forms and notes are destroyed when students graduate. 

The student must apply for use of employment as field placement using the appropriate forms and
complete all paperwork by March 30th preceding the beginning of placement in the fall (see
Student Employment as Field Placement form in the appendix). Application requirements include: 

o Agency must offer a statement indicating agreement with the request, the name and
credentials of the proposed social work field instructor, job description of the employee,
description of possible educational assignments, and a statement as to how the guidelines
will be followed, i.e. complete field assignments for 16 hours per week in addition to
employment obligations; 

o Agency meets UAFS social work field education agency selection criteria, stated above;
o Field instructor meets UAFS social work field education program’
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instructor, and the faculty liaison. The following types of activities should be discussed with either
the faculty field liaison to the agency or director of field education to determine if these activities
should be assigned to a student: 

o Physical restraint of clients; 
o Transportation of a client in the student’s private car, only if student has automotive

insurance; 
o Transportation of a client with a recent history of violent behavior; 
o Treatment of a client with a history of violence; 
o Work in the agency at times when and/or in areas where other staff is not present, and;
o The student’s field instructor should know or be able to easily ascertain the student’s

location during fieldwork hours and should discuss with the student any activities that
require special planning with regard to safety. 

Thorough preparation should be made for student home visits with consideration given to the
following elements: 

o Selection of clients and home environments that are not assessed to be dangerous to the
student; 

o Provision of a safe means of transportation, whether by agency vehicle, the student’s car, or
public transportation where such can be judged to be normally safe;

o Discussion of the neighborhood, including any potentially dangerous areas;
o Discussion of appropriate risk-reducing behaviors in the neighborhood and in the client’s

home; 
o Clarification of the purpose and development of a specific plan for the visit;
o Discussion of what to do should the client or anyone else present a threat to the student,

and; 
o Provision of appropriate support and backup. Depending on the situation and the student’s

experience with home visits, this may range from an accompaniment by another worker or
security person to immediate availability of telephone consultation. The student’s Field
Instructor should know when a visit is to take place and at a minimum, telephone
consultation must be available. 

In some situations, the student should be given permission not to make the home visit. 
Consideration should be given to the following features pertaining to the agency facilities:

o Adequate lighting inside and outside the agency. 
o Adequate phone system for signaling emergencies. 
o Arrange office furniture for an easy exit of client and worker. 
o Minimize amount of unescorted traffic within the agency. 

If a student is threatened or injured while in placement, or involved in an incident where his/her
safety is or could be compromised, the incident should be reported immediately to one of the
following:  

O Social Work Director of Field Education (479) 788-7426, 
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the agency itself, documented using the BSW Site Visit Form (see appendix below). A formal
comprehensive field evaluation is completed and reviewed with the student by the field instructor
at midterm and the end of both semesters, a critical component in determining the Field Practicum
I & II grades. Midterm and final grades are determined from formal evaluation scores by calculating
a percentage of total scores received from total possible then adjusted (curved), when appropriate,
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o The agency's failure to provide the expected learning experiences and/or appropriate
supervision or to meet any of the other expectations identified in the Memorandum of
Understanding (MOU) between the agency and the university; 

o Unexpected events in the life of the student or in the agency that jeopardize the quality of
the student's learning experience, or; 

o Lack of fit (mismatch) between the field instructor and/or agency and the student.
Sometimes, differences in learning or interpersonal styles emerge as the student and field
instructor begin to work together rendering the practicum less than optimally productive for
a student's learning. Such circumstances are rare, but they may generate recommendations
for a change in the practicum arrangements. 

Any number of the circumstances cited above are not necessarily anyone's fault. In some instances,
termination of the practicum reflects the fact that the practicum is highly successful in helping the

���Iins̒倀
ttoacticume

the

e e
e

the
U┄

for
a

tified
that
�<�[�G�›

�Q�[�h

�j�P�I

the
twpr
of

or
erbeginthethe�t y

tudم蔀

g 











�














































  






























  



























































34

Therefore, the justifications for a transfer must be compelling.  Occasions when a transfer might be
considered include: 

o The field agency is no longer able to meet their responsibilities due to organizational or staff
changes; 

o It is discovered early in the placement that the student/agency fit is not adequate to meet
the professional education needs of the student, and; 

o The student has received an incomplete in the first agency and it is either not feasible or not
advisable for the student to complete their placement there. 

In anh
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UAFS-College of Health, Education, and Human Sciences-BSW-Social Work 2023-2024 Catalog

IDN: __________________________________ Printed Name: _______________________________

BSW-Social Work-Major Code: 2570

This degree is available in a guaranteed 8-semester plan for qualified freshmen. See your
advisor to declare your major and sign an official degree plan.
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p
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Courses

SOWK 3843 Child Welfare Services 3 Hours Note 2 Grade_____

SOWK 4913 Field Instruction II (Seminar) 3 Hours Note 2 Grade_____

SOWK 4924 Social Work Practicum II 4 Hours Note 2 Grade_____

Elective requirement 3 Hours Note 3 Grade_____

Total Hours: 120 At least 40 hours must be upper level

NOTES

1. General Education Core Requirements, see Graduation Requirements section of this catalog.
Follow requirements with the following stipulations: lab science – BIOL 1153/1151 is required
and select one additional lecture/lab.

2. These courses are used to determine major courses in residency, see Graduation Requirements
section of this catalog. Must earn a C or better in all SOWK courses applied toward the degree.

3. Elective requirement, 17 hours. Consult with advisor.
4. Statistics requirement. Select one course from STAT 2503 or PSYC 2513.

5. Required for admission to the BSW program. To be eligible for admission, student must have the
following:

a. Completed a minimum of 35 general education hours towards degree completion.
b. Completed SOWK 2103 and SOWK 3043.
c. Completed the English composition requirement, SPCH 1203, SOCI 2753, and PSYC 1163

with a grade of C or better.
d. Minimum 2.00 cumulative GPA for all college course work (including transfer work and

excluding developmental courses) used towards degree compliance and be in good
academic standing.

6. Prior to graduation students must demonstrate
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requirements in the degree program. If students are not enrolled for two or more consecutive terms

(excluding summer terms), they must re-enter under the program requirements of the current catalog.

Students are responsible for understanding program requirements and changes. Guaranteed 8-Semester

Degree Completion Program Pursuant to ce
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After reviewing the materials, if you wish to proceed with the application process, complete and return the
Memorandum of Agreement, Field Agency Information Form, and the Field Instructor Application to the address
below.

In most instances your application will be added to the list of agencies approved for field placement students upon
receipt of your completed application forms. Should additional information or clarification be needed, or your
application be disapproved, you will be notified by the director of field education.

We look forward to your participation in the UAFS field education program. Please feel free to contact the Director
of Social Work Field Education if you would like further information:

Madison Dickerson, MSW, LCSW
Director of Social Work Field Education

Assistant Professor of Social Work
479-788-7426

madison.dickerson@uafs.edu

University of Arkansas – Fort Smith  
Bachelor of Social Work Program 

Field Agency Information  

Name of Organization  



41

_________________________________________________________________________________________

_________________________________________________________________________________________

Physical Addr
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_________________________________________________________________________________________

_________________________________________________________________________________________

_________________________________________________________________________________________

_________________________________________________________________________________________
_________________________________________________________________________________________

Does the agency have current approval/license/accreditation? Yes_______ No_________

Brief Description of Organization and Relevant Programs 

_________________________________________________________________________________________

_________________________________________________________________________________________

_________________________________________________________________________________________

_________________________________________________________________________________________

_________________________________________________________________________________________

What populations are served by your organization? (Please check all that apply)  

___Children ___Adolescents/Youths ___Adults ___Seniors/Geriatrics
___Immigrants/refugees ___Veterans ____Families ____Couples ____Hospice   _______Other
special populations (please list)  

_________________________________________________________________________________________

_________________________________________________________________________________________

What services are provided? (Please check all that apply)  
___Mental health treatment ___Substance abuse treatment ___Healthcare
___Family Services ___ Crisis Services ___Residential/Shelter care ___Education
___Advocacy ____Child welfare 
____Legal/Forensic Services   ____Housing ___Senior care ___Veterans’ services
____Immigrant/refugee
Other_______________________________________________________________________
  
Does your organization have BSSW and/or MSSW social workers on staff?  Yes_____ No  ______
If so, have any served as social work field instructors?  Yes_____ No_________
Please list  
_________________________________________________________________________________________

_________________________________________________________________________________________

GENERALIST DEFINITION 
Generalist-level students are undergraduate senior year students. This foundation field placement is designed so that
students can demonstrate the social work competencies at the generalist level of practice. Social work roles typical of
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______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

Are placements available at a single site or at multiple sites? 
Single____ Multiple______ 
If multiple sites, please describe below 
____________________________________________________________________________________________

____________________________________________________________________________________________

____________________________________________________________________________________________

________________________________________________________________________________

Name of site 

_________________________________________________________________________________________

Location/Address 

____________________________________________________________________________________________

_____________________________________________________________________________________

Services Provided 
____________________________________________________________________________________________

____________________________________________________________________________________________

___________________________________________________________________________________
Use additional sheet of paper if needed. 

Do you have a written job description for social work students? Yes No
If yes, please attach. 

Are students in your agency required to have use of a personal car? Yes No
If yes, does your agency reimburse for mileage? Yes No

Are students required to transport clients in
transportmil�

car?Y
No

personal⠘
at
Yes

No
þÿ� 

to
�V�R�F�L�D�O





46

Memorandum of Understanding
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students insofar as their presence and program assignments affect the operation of the
Facility and its care, direct and indirect, of clients.  

• The Facility will
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Address

Responsible party signature Date

UAFS Provost and Vice Chancellor for Date
Academic Affairs

Director of Social Work Field Education Date
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University of Arkansas – Fort Smith  
Bachelor of Social Work Program  

Field Instructor Application 

Name_______________________________________________________________________________

Organization ________________________________________________________________________

Organization Address _________________________________________________________________

_____________________________________________________________________________________

Telephone ________________________ Email___________________________________________

Please attach a copy of your resume or CV. 

Have you served as a Field Instructor UAFS? Yes No

Have you supervised social work students from other programs? Yes No
If yes, please list schools 
Please list all Field Instructor training that you have completed, including training  provided by
other schools of social work: 

Topic  Provided by (school)  Date(s)

Additional information:
____________________________________________________________________________________________
____________________________________________________________________________________________
____________________________________________________________________________________________
____________________________________________________________________________________________
____________________________________________________________________________________________
____________________________________________________________________________________________
____________________________________________________________________________________________
____________________________________________________________________________________________
_________________________________________________________________
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University of Arkansas – Fort Smith  
Bachelor of Social Work Program  

Field Practicum Student Application 

Name (please print) ___________________________________________________________________

Permanent Mailing Address _____________________________________________________________

____________________________________________________________________________________

Telephone: Home______________________ Cell________________________ Work_______________ 

E-mail (please print) ___________________________________________________________

Please update the field office regarding any changes in your personal information.

Related Social Work Experience (paid or volunteer) 

____________________________________________________________________________________________

____________________________________________________________________________________________

____________________________________________________________________________________________

Do you own or have access to a car or other transportation? Yes No

Do you expect to bр
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____________________________________________________________________________________________
____________________________________________________________________________________________
____________________________________________________________________________________________
____________________________________________________________________________________________
_____________________________________________________________________________

Be aware that many agencies are required to request background checks prior approving student placement. 

Please list, in order of preference, three types of settings in which you would like to be placed. 

1) 

2) 

3) 

PLEASE SUBMIT THIS FORM ALONG WITH A COPY OF YOUR RESUME VIA EMAIL
TO THE DIRECT

T O

DIRE 

DIREBgs
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University of Arkansas – Fort Smith  
Bachelor of Social Work Program 

BSW Student Agreement for Field Placement 

I agree to spend________hours per week at  ____________________________________________________

(Agency) 
beginning the week of and ending the week of __________________________________________

I agree to: (Please initial each) 

______contact my agency field instructor prior to any absences and to makeup those hours.

______attend and participate in all integrative seminars and to complete all required assignments. 

______meet with my UAFS Director of field education for indiviC
.

groupconferences

at
the scheduleÇ

time. 

_____immediatelyconsult

with
my

agency

field
instructorandħor director

offieldeducation wheԑ

concerns�roblems�r issues

emer geő

(See

BSW

Fieldm an�

furtherdirectionső) 

_____oparticipate duringthe

midąter�
and

fi
oA礠

a㠶頀 d

e

l

r

or
P

paP aP

0
ror�ᤔ瀀 e

P ir Ԁl
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3. Demonstrate professional
demeanor in behavior,
appearance, and oral, written,
and electronic communication.

4. Use technology ethically and
appropriately to facilitate
practice outcomes.

5. Use supervision and consultation
to guide professional judgment
and behavior.

0 = No basis for judgement, 1 = Ab
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Notes:

Competency 3: Advance Human Rights and Social, Economic, and Environmental Justice

Learning objectives, BSW intern will be
able to:

Activities, tasks, products: How
will intern demonstrate behavior,
evidence for accomplishment?

Midterm
Evaluation

Final
Evaluation

9. Apply your understanding of
social, economic, and
environmental justice to
advocate for human rights at the
individual and system levels.

10. Engage in practices that advance
social, economic, and
environmental justice.

0 = No basis for judgement, 1 = Absence of skill, 2 = Needs improvement, 3 = Meet expectation, 4 =
Exceeds expectation

Notes:

Competency 4: Engage In Practice-informed Research and Research-informed Practice

Learning objectives, BSW intern will be
able to:

Activities, tasks, products: How
will intern demonstrate behavior,
evidence for accomplishment?

Midterm
Evaluation

Final
Evaluation

11. Use practice experience and
theory to inform scientific
o �᠀ r ,

�Â �Â �•

�Â �Â �d �Y �s yoience

jeeo�᠀ �l

oicce
ey

en patfr s

i ࠀ

͠酥 �o
infor�noie

freds

to
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ly
tan d
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�j �Q�E

ito info晦trate be
i vie�fd
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11.
�

�
AԀ tifi℀
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l
ab ental

justice.

0 = No
asis

for

judgement,

1 = Absence of skill, 2
as eeds

improvement, 3 = Meet

expectation,

4 =
�<
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18. Use empathy, reflection,
and interpersonal skills to
effectively engage diverse
clients and constituencies.

0 = No basis for judgement, 1 = Absence of skill, 2 = Needs improvement, 3 = Meet expectation, 4 =
Exceeds expectation

Notes:

Competency 7: Assess Individuals, Families, Groups, Organizations, and Communities

Learning objectives, BSW intern
will be able to:

Activities, tasks, products: How will
intern demonstrate behavior, evidence
for accomplishment?

Midterm
Evaluation

Final
Evaluation

19. Collect and organize data
and apply critical thinking
to interpret information
from clients and
constituencies.

20. Apply knowledge of human
behavior and the social
environment,
person-in-environment,
and other multidisciplinary
theoretical frameworks in
the analysis of assessment
data from clients and
constituencies.

21. Develop mutually agreed
on intervention goals and

objectives based

on

the

critical assessment of
strengths, needs, and
challenges within clients
and constituencies.

22. Select appropriate
intervention strategies
based on the assessment,
research knowledge, and
values and preferences of
clients and constituencies.

0 = No basis for judgement, 1 = Absence of skill, 2 = Needs improvement, 3 = Meet expectation, 4 =
Exceeds expectation
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UAFS Field Liaison:

Midterm Evaluation - Signatures & Date

Student:

Field Supervisor:

UAFS Field Liaison:
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University of Arkansas – Fort Smith
BSW Program

Field Practicum
u
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What changes, if any, would you recommend to improve the educational experience of students in

your placement setting?
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UAFS BSW Field Internship Performance Improvement Plan (PIP)

Student Name:
Field Liaison:
Field Instructor:

The purpose of this Performance Improvement Plan (PIP)is to define areas of concern, gaps in your
internship performance, reiterate the BSW program’s expectations and allow you the opportunity to
demonstrate improvement and commitment to this internship experience.

Observations, Previous Discussions, Counseling:

Step 1. Improvement Goals:
These are the goals related to the areas of concerns to be improved and addressed.

1.

2.

3.

4.

5.

Step 2. Objectives:
Listed below are the activities that will help you reach your goals listed above.

Goal
# Objective How to Accomplish Start Date

Projected
Completion

Date

1
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1

2

3

4

5

Follow-up Updates:
You will receive feedback on your progress according to the following schedule:

Date Scheduled Conducted By Completion Date

Timeline for Improvement, Consequences & Expectations:

Effective immediately, you are placed on a 40-day PIP. During this time, you will be expected to make regular
progress on the plan outlined above. Failure to meet or exceed these expectations, or any display of gross
misconduct will result in further disciplinary action at placement, including removal from internship and
potentially up to/including termination from the BSW Program. In addition, if there is no significant
improvement to indicate that the expectations and goals will be met within the timeline indicated in this PIP,
your internship placement may be terminated prior to 40 days. Furthermore, failure to maintain performance
expectations after the completion of the PIP may result in additional disciplinary action up to and including
termination from the BSW Program.
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The PIP does not alter the internship-at-will relationship. Additionally, the contents of this PIP are to remain
confidential. Should you have questions or concerns regarding the content, you will be expected to follow up
directly with me.
We will meet again on as noted above to discuss your Performance Improvement Plan. Please schedule
accordingly.

Signatures:

Print Student Name: _____________________________________
Student Signature: _____________________________________
Date: ___________________________

Print Agency Field Instructor Name: _____________________________________
Agency Field Instructor Signature: _____________________________________
Date: ___________________________

Print UAFS BSW Faculty Field Liaison Name: _____________________________________
UAFS BSW Faculty Field Liaison Signature: _____________________________________
Date: ___________________________
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Information/Excerpts from BSW Field Manual & BSW Student Handbook

BSW Student Performance Standards: Criteria & Indicators of Concern.
Grade Point Average (GPA)
− Earn a “C” or better in all prerequisite courses required for admission to the program
− Earn a “C” or higher in all required social work (SOWK) courses Maintain a 2.00 GPA in all required

social work major courses
− Maintain a 2.00 overall GPA
− Meet and maintain academic standards of UAFS and the social work program
• Indicators of concern:

● Failure to maintain a 2.00 overall GPA once admitted to the BSW program
● Failure to maintain a 2.00 GPA in all required social work courses o
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Communication Skills
− Practice positive, constructive, respectful, and professional communication skills with peers and

instructors (i.e. body language, empathy, listening, etc.)
− Demonstrate use of critical thinking skills in communication
− Clearly articulate ideas, thoughts, and concepts verbally and in writing
− Communicate clearly with clients, supervisors, peers, and faculty
− Strive to continually improve both verbal and written communication skills as these skills are used

heavily in interactions with clients and peers and also in creating client records
− Accept and benefit from constructive feedback
− Demonstrate ability to follow the conventions of writing in academic papers, exams, discussion boards,

agency notes, and/or other written documents
− Demonstrate good organization in writing, following a logical sequence
− Formal papers are typed, double-spaced, and conform to the Publication Manual of the
at
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Self-Awareness and Self-Control
− Use se

Se
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− Remain open to people, ideas, and creeds that are not familiar
− Demonstrate the capacity and willingness to work with diverse client populations
− Maintain speech free of racism, sexism, ageism, ethnocentrism, stereotyping, and prejudice, including

unwarranted negative criticism of others and demeaning comments that refer to a person’s individual
attributes

− Demonstrate understanding of how values and culture interact
− Participate in educational activities that promote sensitivity to, knowledge about, and
tanrno
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● Student failure to meet the expected standards for ethical professional practice as noted above in the
section, “Professional Ethics;”

● The agency's failure to provide the expected learning experiences and/or appropriate supervision or to
meet any of the other expectations identified in the Memorandum of Understanding (MOU) between
the agency and the university;

● Unexpected events in the life of the student or in the agency that jeopardize the quality of the
student's learning experience, or;

● Lack of fit (mismatch) between the field instructor and/or agency and the student. Sometimes,
differences in learning or interpersonal styles emerge as the student and field instructor begin to work
together rendering the practicum less than optimally productive for a student's learning. Such
circumstances are rare, but they may generate recommendations for a change in the practicum
arrangements.

Any number of the circumstances cited above are not necessarily anyone's fault. In some instances,
termination of the practicum reflects the fact that the practicum is highly successful in helping the student
discover that social work is not what was expected and is not appropriate for her/him. Sometimes, it is
possible for a change to be made in the student's assignment, either to another unit of the agency or to another
agency altogether. This action may necessitate extension of the student's program and may require a detailed
plan to make up any lost hours.

Student Rights to Appeal
A student who receives a failing grade in field placement
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The director of field education should also be contacted if the issue does not appear to be resolved. If issues
cannot be resolved, the field instructor can request termination of the placement. This request should be
provided in written form with the pertinent issues outlined. This is helpful in reviewing the student’s needs
and to assist with future planning. The faculty liaison will provide a written summary of the termination
decision (including the event(s) prompting the termination and the reasons for it) to the BSW field
coordinator, and the BSW program director, with a copy to the student. Activate appropriate "next-steps" with
the student, either with the BSW field
o


